
Community Engagement 
Balancing transactional with relational  



Engagement/Desired Outcomes 
Each activity or initiative that we undertake will have different community engagement approaches and desired outcomes.  

Awareness 
 √Performance 

       talkbacks 
       pre-show talks 

	
   
 

Participation 
√ Master Class 

√ Workshops 
√Lectures 
 

  

Empowerment 
√  Special Projects 
 



Focusing on the Approach 

  

DEFINITION	
  

Focus is on the 
provision of cultural 
venues for building 
awareness, exposure 
and consumption of 
culture  

Focus is on the application 
and provision of cultural 
venues for community 
participation in culture  

  

Focus is on the 
application and 
provision of cultural 
venues for “community” 
exploration, application 
of knowledge, issues, 
needs, information and 
resources.  

 

AWARENESS	
  

 

PARTICIPATION 

	
  

 

EMPOWERMENT	
  



Approaches & Meaning 

Awareness 
 

Top Down 
Presenter Driven	
  

Participation 

Top Down/Staff Driven  

Presenter and/or Program Staff	
  

Empowerment 

Bottom-up 

Community driven or mutually 
driven by community and Venue	
  

•  Community as Audience 
 

•  Community as Participant •  Community as Stakeholder  

•  Participation is as an Audience; 
is voluntary, and has fewer, if 
any, enforceable obligations 

•  Participation is valued as intrinsic 
rather than instrumental  

•  Participation is as a partner/
mandatory, has enforceable 
obligations 

•  No dialogue between audience 
and event/presentation 

•  Dialogue between audience and 
event/presentation before, during, 
after experience/shared 

•  Begins with dialogue before 
event /presentation 

•  No attempt to provide program/
services beyond conventional 

•  Feedback is “after” through 
reviews 

•  Systematic attempt to provide 
services beyond conventional 

 

•  Shared feedback loop 

  

•  Program/Services are created 
according to Community 
capacities and interests  

•  Shared outcomes established  



Community as Audience 
 

Community as Participant 



Pre-­‐
school	
  

6-­‐12	
   13-­‐18	
   18-­‐24	
   30-­‐50	
   55+	
   Family	
   Educators	
   Community	
  
Groups	
  

School	
  
Performances	
  

√	
   √	
   √	
   √	
   √	
   √	
  

On	
  line	
  
resource	
  

√	
   √	
   √	
   √	
   √	
   √	
   √	
   √	
  

Study	
  Guides	
   √	
   √	
  

Pre-­‐show	
  
acFviFes	
  

√	
   √	
   √	
   √	
  

Talkbacks	
   √	
   √	
   √	
   √	
   √	
  

Master	
  
Classes	
  

√	
   √	
   √	
   √	
   √	
  

Outreach	
   √	
  

Community Engagement Matrix 



Pre-­‐
school	
  

6-­‐12	
   13-­‐18	
   18-­‐24	
   30-­‐50	
   55+	
   Family	
   Educators	
   Community	
  Groups	
  

School	
  Performances	
   √	
   √	
   √	
   √	
   √	
   √	
  

Field	
  Trips	
   √	
   √	
   √	
  

On	
  line	
  resource	
   √	
   √	
   √	
   √	
   √	
   √	
   √	
   √	
  

Study	
  Guides	
   √	
   √	
  

Pre-­‐show	
  acFviFes	
   √	
   √	
   √	
   √	
  

Talkbacks	
   √	
   √	
   √	
   √	
   √	
  

Master	
  Classes	
   √	
   √	
   √	
   √	
   √	
  

Lectures	
   √	
   √	
   √	
  

Films	
   √	
   √	
   √	
   √	
  

Summer	
  Camp	
   √	
   √	
   √	
  

March	
  Break	
   √	
   √	
   √	
   √	
   √	
  

Drop	
  in	
  program	
   √	
   √	
  

Distance	
  Learning	
   √	
   √	
   √	
   √	
   √	
   √	
  

Outreach	
   √	
   √	
   √	
   √	
  

Workshops	
   √	
   √	
   √	
   √	
   √	
   √	
  

ARer-­‐school	
  program	
   √	
   √	
   √	
  

Family	
  Programs	
   √	
  

Professional	
  
development	
  

√	
   √	
   √	
  

Training	
   √	
   √	
   √	
  

* 

New Matrix  





Moving Beyond the Awareness…Using a Framework 



Concept Development 
BM/AA/JP/JD/MMW 

Proposal from Agent/City 
Contract Negotiation 
Budget 

JD/JP 

Revenue Potential  
Funders 

Funding Application 
BM/AA 

Partners (Local/
Provincial/National) 

AA/BM 

Timeline 
BM/JD/AA/JD  

Venues 
JD/JP 

Program Plan 
AA/JP 

Contract Confirmation 
MOU's with Partners 

JD/JP 

Marketing Plan 
JF/MB/AA 

Activities 
(Performance, Residency, 

Workshops) 
JP/JD/AA/ 

Special Event/Fundraising 
CM/JP 

Evaluation 
AA/BM/JP 

The Process 





 
 
 

Why is a Youth strategy important for You(th)? 

sharing 

•  You live here. This is  your 
home.  

•  10.7% of youth under 18 are 
living in poverty 

•  25.8% of 18-24 were in 
households living in 
poverty 

•  You(th)make up 14.8% of 
the population 

•  Youth rated lowest average 
score for household 
participation in activities 

•  Kingston youth higher than 
provincial average in 
suicide, crime rates, levels 
of poverty and pregnancy 

•  Kingston has not been 
named as a youth friendly 
city 

YOU 

listening 





Community as Stakeholder 
Creative Residencies with 

Community  



Local Artists design the process, 
choreography and performance 



Where a performance can go… made in.. 



Water, sewage, infrastructure development/support  

Men's specific programming  

Reasons for youth and young adults to stay and participate in the 
cultural community  

Next Steps 
First People’s Identified Needs 

 
Mental health/trauma therapy & supports  

Foster/buddy families network  

Respected Elder interaction/inclusion approach across municipal 
events  

Basic needs (food, housing, clothing, transportation, education)  

Visibility through marketing & tourism; respected presence on City 
website  Sensitivity & cultural awareness education/training  

Open, safe, welcoming, inclusive community space; centre for 
fellowship, sharing & feasting 

City collaboration/request for liaison 
officer 



Community Empowerment 
RWB – Truth and Reconciliation  


